7 PRINCIPLES

RUSSELLBOON.COM




7 PRINCIPLES

RUSSELLBOON.COM

aking easier and better choices viaif req
making ablllty That means providing you : ﬁ
Always ;nak cisions ‘on the fIy 3 | X
you down. T&not to say thos

~iucomes to complex'ehoice

®

*-.,_bTh'e following principles

= foundation to making less

n

" In real-life business situations, degisions can@ﬂﬁnﬁhll becau&é‘
alternatives are not clear at the outs r kew'iactors 5{e-ﬁot

- ffof the process. To stop thls@\ﬁ;’u&ng;you need{g brlng_probl M-

decision-making strategies toge to clarlfyﬁ_.yomr understapding.
N\ o,

*best ré's'alt

deS|gned to work IN unlson to he
ssful and even better deC|S|ons

- Alogical and ordered process can helhu to do this by malg\ng.,iu[;e t

. address all of the critical elements needed for a. suc\essful outcome.:
you’re making a decision that involves complex‘lssﬁes you also.need
your problem-solving, as well as decision- ma\mg skills. It pays to .-.h. n
effective, robust process in these circumstances, to We the guall Y. 0
decisions and to achieve consistently{ good results. .m 1 T
, . . . . L B
Working through this process systematically will rfce _t_he Itglhood of n_ﬂ
overlooking important factors. . i y L

»




7 PRINCIPLES

RUSSELLBOON.COM

._.,.' fe that are no dlrectfy ¢
and even the dog! - ’ N
Ve

'f as phones, TV, internet and:
Jand decision ~Yes, tma

-

an become complex when they mvolve o] affect oth f_* e, S0 it helps to create

tive environment in w ex th\3|tua,t| - weigh-up jour options.
\ Often rm aded’!ﬂon yC

hen you are responsib

mplen& , SO it pays to gain their support. QHt SUMOoSt appre

within a group, conduct eholgde naIyS|s 0 ‘

build commitmentro ers,
your deci: group (w

R
‘o d]
b1

ers to
e degision

-y N
Il 10e¢€
s

PITFALL - Not Enough Information
If you do not have enough information, it can feel like you are making a decision without any
basis.Take some time to gather the necessary data to inform your decision, even if the timescale
is very tight. If necessary, prioritise your information-gathering by identifying which information will
be most important to you.
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‘ PITFALL - Too Much Information or Too Many People

Having so much conflicting information that it is impossible to see the wood for the trees’.

This is sometimes called analysis paralysis, it delays organisational decision-making, with those involved
demanding ever more information before they can decide. This problem can often be resolved by getting
everyone together to decide what information is really important and why, and by setting a clear
timescale for decision-making.

Making decisions by committee is difficult. Everyone has their own views, and their own values. While it's
important to know what these views are, and why and how they are important, it may be essential for one
person to take responsibility for making a decision. Sometimes, any decision is better than none.



= 7 PRINCIPLES

RUSSELLBOON.COM

--u___ -

=

S
-

R

ake your decision more complicated at first, but
K at the problem from different angles.

reeﬁ

‘ ' sk. Use risk analysis to ‘consider your S
Iy | "f oach tgyaﬁessmg threats, and eva _u,allng the. probabllrt‘\/
, Ve nts occurrlng —and what the implications may be. \/ / =

ikely to occur.

PITFALL - Vested Interests
Decision-making processes often flounder under the weight of vested interests. Vested interests are
often not overtly expressed, but may be a crucial sticking point. Because they are not overtly

expressed, it is hard to identify them clearly, and therefore address them.

It can also help to explore the rational/intuitive aspects with all stakeholders, usually with an external

facilitator to support the process.
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PITFALL - Emotional Attachments

People are often very attached to the status quo. Decisions tend to involve the prospect of change,
which many people find difficult. Remember deciding not to decide’ is also a decision.
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PITFALL - No Emotional Attachment

Sometimes it's difficult to make a decision because you just don't care one way or the other. In this
case, a structured decision-making process can often help by identifying the pros and cons of particular
actions, that perhaps you hadn't thought about before.

Many of these issues can be overcome by using a structured decision-making process. This will help to
reduce more complicated decisions down to simpler steps, see how any decisions are arrived at; and
plan decision making to meet deadlines.
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PITFALL - Dont Make Simple, Complicated

Different techniques of decision making have been developed, ranging from simple rules of thumb, to

extremely complex procedures. The method used depends on the nature of the decision to be made
and how complex it is
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PITFALL - Sticking to Your Guns

There are many tools and techniques that you can use as part of making a good decision
If you use them all, however, you could end up spending a long time making a small decision

Pick and choose decision making techniques appropriately, depending on the nature and scale of the
decision you want to take.
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COURSES & COACHING

MOVE THE BALL FORWARD

What's holding you back? Doing battle with procrastination? Are your staff or family getting impatient with you
because you often have a 'wait and see' approach to things? This 'toe in the water' one-hour awareness training
session looks to set out common barriers and pitfalls to decision-making.

DECISIVE LEADERSHIP DEVELOPMENT

For emerging leaders. Three half day workshops designed to give new staff or upcoming leaders the skills and
insight in decision-making needed to lead. A three month program.

PROGRESSIVE MENTORING FOR EXECUTIVES

Exclusive mentoring for executives looking to progress new idea, change or restructure through uncertain or
ambiguous times. By application only — Limited to five mentoring clients at any one time
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LEADERSHIP UNDER ADVERSITY

Are those around you looking to you to 'steady the ship'? Whether you're a corporate
or captain of you local sports team making the right decision when the situation is
uncertain and time is of the essence is rough. This full-day course sets out the
decision skills required in these circumstances and includes a range of exercises to
test your learning.

KEYNOTES & WORKSHOPS

By interweaving emergency management stories with key decision-making, leadership
and team concepts, | present keynotes that your Company or organisation can
immediately apply. | am a seasoned speaker who engages audiences with captivating
material that empowers leaders to break through indecision to help build
high-performing, winning teams.

RUSSELL.BOON@CAPACITY-BUILDING.COM.AU
or +61402 064 250

DECISION MAKING

RUSSELLBOON.COM
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